
OVERVIEW AND SCRUTINY PERFORMANCE SUB-COMMITTEE

MINUTES OF MEETING HELD ON WEDNESDAY, 21 NOVEMBER 2018

Present: Councillors Anne Bradshaw, Deputy Chair in the Chair; Jackie Bowman, 
Jeanette Forster and Felicity Wilson.

Officers: Julie Betteridge (Executive Director, Operations), Clive Willoughby (Democratic 
Services Officer), James Young (Scrutiny Officer), Gillian Butterworth (Performance and Risk 
Management Officer) and Steven Brown (Chief Financial Officer).

OSC PSC 18/14 Apologies for Absence 

Apologies for absence were received from Councillors Ray Gill and Sam Meteer.

OSC PSC 18/15 Declarations of Interest 

Councillor Anne Bradshaw declared a non-pecuniary interest in the agenda due to being Chair 
of the Copeland Disability Forum.

OSC PSC 18/16 Minutes of meeting dated 23 October 2018. 

RESOLVED - That the minutes of the meeting held on 23 October 2018 be signed by the Chair 
as a correct record.

OSC PSC 18/17 Corporate Strategy 2016-2020 Performance Report for Quarter 2 of 2018/19 

Members considered the Corporate Strategy 2016-2020 Performance Report for Quarter two 
of 2018-19.

It was suggested that as the last meeting held on 23 October 2018 had looked in depth at the 
Key Performance Indicators, this meeting would concentrate on those items shown as not 
being on target.

During the discussion that followed, members asked what DMO stood for and were advised it 
was Destination Management Organisation.

A request was made for an update on the Copeland Apprentice Scheme and were advised 
that the apprentices would be presenting to the next Overview and Scrutiny Committee 
meeting on 6 December 2018.

Councillor Anne Bradshaw provided committee with a brief update on the Health and 
Wellbeing Forum.

Members were concerned that there appeared to be no activity regarding KPI 2.1 regarding 
Commercialisation. 
It was noted that a Commercial Strategy would be the subject of an agenda item in 2019.



With regards KPI 1.7 (External funding for Economic Development Secured) members were 
informed that the Coastal Communities Fund was through its first round and members would 
be kept informed of progress.

Committee was informed that Copeland Borough Council, along with the other Cumbrian 
authorities were the only councils in the UK to offer a 100% Council Tax Reduction Scheme.

RESOLVED: that 
a) The progress and performance against the Corporate Strategy be noted,
b) The actions taken to improve compliance against targets be noted, and
c) There were no recommendations to be forwarded to Executive as the Executive had 

already met to discuss this report.  

OSC PSC 18/18 2017/18 Revenue & Capital Budget Monitoring Report - Provisional Outturn 

The Chief Finance Officer introduced the 2017/18 Revenue & Capital Budget Monitoring 
Report – Provisional Outturn to committee.

During the introduction, the impact of the 2017 Cyber Attack was explained and that the 
Council had applied to Government to capitalise both 2017/18 and 2018/19 cyber costs. If 
approved a total of £1.779m would be funded from capital receipts.

As a reply from Government was still awaited, the figures shown in the tables contained in 
the report show both Before Capitalisation and After Capitalisation.

During the discussion that followed, members asked why there was an overspend and were 
directed to the table in section 1.13 of the report.

Members asked how much was in the PFI reserve and were advised it was £2.4m.

Committee expressed their concern at the overspend figure shown against Property and 
Estates, and were advised that this was due to the delay in the accommodation project.

It was asked how much saving had been made following the Service Reviews and the Scrutiny 
Officer undertook to obtain an answer.

Appendix A of the report shows an Economic Development overspend of £107k and members 
asked what this was for, the Scrutiny Officer undertook to obtain an answer.

Appendix B of the report refers to ‘Works in Default H/A’ and members asked what this was. 
The Chief Finance Officer undertook to obtain an answer.

RESOLVED: that 
a) the report be noted, and
b) there were no recommendations to be forwarded to Executive as the Executive had 

already met to discuss this report.  



OSC PSC 18/19 2018/19 Quarter 1 Revenue, Capital & Treasury Budget Monitoring Report 

The Chief Finance Officer introduced the 2018/19 Revenue & Capital Budget Monitoring 
Report Q1 (to 30th June 2018).

Within the table in section 1.12 of the report, an entry titled ‘Land Development’ was noted. 
Members asked if this was not used, could it be used for something else?

Committee were concerned that finance reports were presented to Executive before this 
committee had seen and been able to provide comment on them to the Executive. It was 
suggested that a recommendation be made to Overview and Scrutiny Committee that the 
Performance Sub-Committee meet as soon as is practicable after the Finance reports are 
published for the Executive.

Committee requested that the Council’s Solicitor be asked for clarification of the Access to 
Information Rules and OSC’s entitlement to any meeting documents that are in the 
possession of the Executive. 

 RESOLVED: that 
a) the report be noted, 
b) there were no recommendations regarding the report to be forwarded to Executive as 

the Executive had already met to discuss this report, 
c) a recommendation be made to Executive that the finance reports be considered by 

the Overview and Scrutiny Performance Sub-Committee prior to Executive in order 
that any comments/suggestions can be made to the Executive,   

d) a recommendation be made to Overview and Scrutiny Committee that the 
Performance Sub-Committee meet as soon as is practicable after the Finance reports 
are published for the Executive, and

e) the Council’s Solicitor be asked for clarification of the Access to Information Rules and 
OSC’s entitlement to any meeting documents that are in the possession of the 
Executive.

OSC PSC 18/20 Date and Time of Next Meeting 

A date for the next meeting of the Overview and Scrutiny Performance Sub-Committee was 
not set, but will be arranged as soon as the next set of Finance reports are available. 
Committee were aware that in order for the agenda to be issued within the legal deadlines, 
the reports will probably have to be marked ‘To Follow’.

The Meeting closed at 1.20 pm 

Chair


